HG

ACCOUNTING. BETTER.

COMPANY PROFILE

The WoodHill Group exists to address the
accounting, finance, and treasury needs of
local governments and businesses.

Our team of licensed professionals
leverages over 100 years of combined
experience in all facets of financial
acumen, putting real expertise back into

operational consulting. 734.417.2564

WWW.WOODHILLGRP.COM

CONTACT Us

WHG delivers improved systems of
record and creates sustainable, rational
accounting environments with strong
financial reporting mechanisms.

THE WOODHILL GROUP

WWW.WOODHILLGRP.COM




WHAT WE Do

DEVELOPING INDEPENDENT FINANCIAL
OPERATIONS FOR ORGANIZATIONS IN
GOVERNMENT, BUSINESS, AND NON-PROFIT

SECTORS THROUGH PROCESS IMPROVEMENT,
DOCUMENTATION, AND TRAINING.

ACCOUNTING & CONTROLS

» Rationalize systems and processes

» Strengthen controls

»  Simplify accounting cycle OPERATIONS

» Improve data quality

» System and process improvement ¢¢ The WoodHill Group has consistently

»  Clarify financial reporting " 4 cost analvei delivered outstanding service and strategic
» Revenue and cost analysis S .
y direction to Ann Arbor Charter Township
»  Financial administration for 20 years and counting. From payroll
BUDGET & FORECASTING administration to bank reconciliation to
preparation for annual audits, they provide
ORGANIZATIONAL SUPPORT . —_— . 99
» Improve forecast accuracy high quality financial support.
» Increase budget participation » Develop internal talent
. . - DELLA DIPIETRO
»  Evaluate asset quality » Expert staff augmentation
Treasurer, Ann Arbor Charter Township
»  Strategize investment policies » Support contract negotations
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