What We Do

Accounting & Controls

® Rationalize systems and processes
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® Strengthen controls

®  Simplify accounting cycle

®  Improve data quality

® (Clarify financial reporting

Budget & Forecasting

® Improve forecast accuracy
®  Increase budget participation
B Evaluate asset quality

® Strategize investment policies
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®  Revenue and cost analysis
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A Community in Motion
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®  TFinancial administration

Organizational Support
®  Develop internal talent
® Expert staff augmentation

®  Support contract negotiations

Contact Us
734.417.2564

www.woodhillgrp.com



http://www.woodhillgrp.com/

» T he WoodHill Group exists
to address the accounting,

finance, and treasury needs
of local governments.

» Our team of licensed
professionals leverages
over 200+ years of
combined experience in
all facets of financial
acumen, putting real
expertise back into
operational consulting.

> WHG delivers
improved systems of
record and creates
sustainable and rational
accounting
environments
with a strong financial
reporting mechanisms.

Our Mission

1. Improve the “System
of Record”

We go deeper than the reports
to improve the accounting
systems and business
processes that generate the
financials by placing our
highly-experienced
professionals as operational
consultants.

2. Create a Sustainable
Accounting
Environment
We work to develop
independent financial
operations for organizations in
government business sectors
through process improvement,
documentation and training.

What Our Clients Say

“The WoodHill Group helps us to be
more inclusive of different levels of our
organization. They educate everyone in

the organization and help us include

them in decision-making as well as
why financial decisions are made.”

— Sheriff Jerry Clayton
Washtenaw County Sheriff 2009-2024

“The WoodHill Group exceeds all
expectations. The firm’s expertise in
municipal government finance, its
friendly and knowledgeable staff, and
innovative approach to streamlining
systems and processes, has proved
tremendously useful in the day-to-day
operations of our city.”

— David Mackie
City Manager of Hillsdale

"The WoodHill Group is a professional
organization; they meet the timing; they
are receptive to questions and when we
get any type of timetable, they meet the
timetable.”

— Kip Walby
Director of Operations SMDA & SEMSD
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